Denco Area 9-1-1 District Board of Managers
FY2016

Jack Miller, Chairman

¢ Appointed by Denton County Commissioners Court
Member since October 2000

Term expires September 2016

Former mayor and council member of Denton
Self-employed as a human resource manager

Bill Lawrence, Vice Chair

e Appointed by Denton County Commissioners Court
Member since October 2006

Term expires September 2017

Former Mayor of Highland Village

Businessman, Highland Village

Chief Terry McGrath, Secretary

* Appointed by Denton County Fire Chief's Association
* Member since October 2011

= Term expires September 2017

* Assistant Fire Chief, City of Lewisville

Jim Carter

¢ Appointed by member cities in Denton County

Member since October 2014

Term expires September 2016

President of Emergency Services District #1

Former Mayor of Trophy Club and Denton County Commissioner

Sue Tejml

 Appointed by member cities in Denton County
Member since 2013

Term expires September 2017

Mayor, Town of Copper Canyon

Attorney at Law

Rob McGee

= Non-voting member appointed by largest telephone company (Verizon)
* Member since 2012

» Serves until replaced by telephone company

* Manager, Region Network Reliability, Verizon

All voting members serve two-year terms and are eligible for re-appointment.
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JIM CARTER

6101 Long Prairie Road, Suite 744-110

Flower Mound, Texas 75028

EDUCATION

(817} 239-7791
jcarter@halff.com

College Degree:

Post Graduate:

PROFESSIONAL EXPERIENCE

University of Georgia, B.B.A. Finance

Georgia Tech, University of Tennessee, University of Michigan,
Texas Women's University, American Management Association

Department Head, Finance
Senior Vice-President
President, C.E.Q

Current: Principal

Professional Licenses

PUBLIC SERVICE EXPERIENCE

Generai Motors Corporation
Frito-Lay, Inc., International and Domestic Development

Mercantile Corporation
Responsible for 3 Banks, developed 2,000 prime commercial
acres in Fort Worth adjacent to 1-35W

James P. Carter & Associates — Consultant & Mediator
To business and governmental entities

Texas Real Estate License, Certified Mediator

Mayor

Municipal Court Judge
County Commissioner
Vice President

President

Texas State Board Member

Board Member Denco 911

Trophy Club, Texas — 14 years
Trophy Club, Texas — 12 years
Denton County, Texas — 8 years
Texas Association of Counties

Denton County Emergency Services District #1
Fire and Emergency Medical over 56 square miles
Serving 5 municipalities: (Argyle, Bartonville, Copper
Canyon, Corral City and Northiake);
Lantana Freshwater Supply Districts #6 and #7
and rural areas of Denton County

SAFE-D — Trains Emergency Services District Commissioners

Emergency telecommunications system that assists its
member jurisdictions in responding to police, fire and
medical emergency calls.



COMMUNITY AND CHARITY SERVICES

Baylor Healthcare System
University of North Texas

Texas Student Housing Corp

Boy Scouts of America
First Baptist Church, Trophy Club

American Heart Association

BUSINESS ORGANIZATIONS

Trustee — 10 Years

President’s Council

Chairman — 20 Years, providing Residential Scholarships at

UNT, A&M, UT Austin
Longhorn Council, District Chairman
Chairman, Stewardship Committee

Board of Directors, Celebrity Waiter

North Texas Council of Governments

Fort Worth Chamber of Commerce

Texas Alliance for Growth
Greater Fort Worth Area

Northeast Leadership Forum

Metroport Partnership
Northwest Community Partners

Industrial Developer Association

Transportation Board

Chairman, North Area Chamber
Annual Golf Tournament
Economic Development Council
Governmental Affairs Committee

Legislative Committee

Board of Directors, Chairman Mayors Forum, Chairman
Legislative Committee

Founding Member and Chairman
Founding Member, Chairman Board of Directors

Developer Representative

Honors: Who's Who in the South and Southwest, Who’s Who in U.S. Executives
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PROFILE SUMMARY

Results-oriented, dependable self-starter who is knowledgeable of and experienced in media relations, customer
service, safety, and hazardous materials work in a fast-paced, high-stress environment. Exhibits superior
communication and multi-tasking skills with an acute attention to detail.

EDUCATION
Bachelor of Business Administration, International Business
Georgia College & State University, Milledgeville, GA, May 2007
PROFESSIONAL EXPERIENCE

Flower Mound Fire Department, Town of Flower Mound, TX March 2014-Present

Emergency Management Officer

* Examines potential disaster events and evaluates the effect on the Town.

* Produces the Town's Emergency Operations Plan. Plans the Town's response to disasters and ensures
that all entities are able to respond as outlined in the Emergency Operations Plan.
Serves in the Town's Emergency Operation Center (EQC), if activated.

e Trains and coordinates activities in preparing for or responding to disaster situations with all Town
departments, neighboring communities, schools, hospitals, and public and private agencies

¢ Responsible for designing, training, and evaluation of periodic exercises to test elements of emergency

plan.

* Responsible for ensuring operability of outdoor warning and other Town emergency communication
systems.

® Serves as liaison with community, state and federal authorities concerned with disaster planning and
response.

* Serves as one of the fire department’s Fire Investigators

* Maintains certification as a State of Texas Firefighter and National Registry Emergency Medical
Technician
Coordinates the fire department’s Citizen Fire Academy

® Serves as a Public information Officer

Allied International Emergency, Fort Worth, TX September 2013-March 2014

Operations Manager

*Managed the daily operations of the company's Fort Worth/Corporate branch.

*Oversaw multiple hazardous materials and environmental remediation projects daily (500+ annually) in a
rapid paced environment with multiple deadlines.

*Prepared bids and proposals to current and future customers.

*Ensured that all supplies and equipment at the facility are in a constant state of operational readiness.
*Provided response and laboratory reports to customers as well as state regulatory agencies regarding
hazardous material/environmental incidents.

eExecuted service agreements with new customers duri Ng an emergency response.
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Allied International Emergency, Fort Worth, TX May 2011-September 2013

Project Manager

*Managed personnel at various types of hazardous materials and environmental incidents ranging from
tractor-trailer accidents to chemical plant fires per OSHA 1910.120 and requiring travel to various cities and
states on a moment's notice,

*Supervised projects through the emergency response, mitigation, remediation, and closure phases.
*Oversaw the decontamination of Naturally Occurring Radioactive Materials (NORM) as a Radiation Safety
Officer.

*Performed confined space entry and confined space rescue standby as outlined by OSHA 1910.146.
*Interacted with customers as well as state regulatory agencies such as the Texas Railroad Commission and
the Texas Commission on Environmental Quality during hazardous materials incidents as well as
environmental emergencies.

*Responsible for the profiling and disposal of hazardous, non-hazardous, and RCRA E&P exempt waste
streams.

*Maintained an up-to-date survey that tracks employees' training, certifications, fit tests, and physical exams
to ensure conformance with OSHA regulations.

*Conducted sampling of water, air, and soil to determine potential contamination.

*Conducted training classes for employees and customers on subjects such as hazardous materials, confined
space entry, and fall protection.

*Wrote policies for new hires to the company.

Baldwin County Fire Rescue, Milledgeville, GA January 2007-March 2011

Full-time Firefighter/Public Information Officer

As the department’s Public Information Officer, responsibilities include:

*Presented a marketing/communications plan to the department's executive staff, thus creating the position
of a PIO as well as creating the department's social media accounts.

sConducted interviews with local media outlets: newspaper, radio, and TV.

*Wrote news releases and operated the department’s social media site.

*Redesigned the department's report writing system and making a quick reference guide to assist those
writing reports.

*Interacted with members of the community in both emergency and non-emergency settings; requiring a
unique set of customer service skills,

*Worked in conjunction with the Executive Staff of the fire department in projecting their message to the
public.

*Assisted in the development of presentations to the County Commissioners as well as the County Manager
on behalf of the Fire Chief.

*Provided public service announcements to the public through the use of various media platforms.
*Assisted with grant and compliance research on behalf of the executive staff.
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As a Firefighter, responsibilities include:

*Worked 24 hour shifts; responding to various types of emergency incidents including emergency medical
calls, vehicle accidents, and fires.

*Served as the acting-officer in charge; certified through the National Professional Qualifications Pro Board as
a Fire Officer 1; overseeing the day-to-day tasks and emergency operations of the on-duty personnel when the
shift officer was absent.

sServed as part of the regional Hazardous Materials Team; certified through the National Professional
Qualifications Pro Board as a Hazardous Materials Technician

*Assisted in the training of firefighters; certified through the National Professional Qualifications Pro Board as
a Fire Instructor 1

*Provided fire safety demonstrations and classes to children in the local school system.

*Wrote detailed incident reports based on the National Fire Incident Reporting System format.

*Conducted pre-incident/safety inspections of commercial properties to assess dangers and to determine
proper mitigation procedures based on building layout, hazards, and building construction.

*Drove and operated fire apparatus to include engines, tankers, aerials, and rescue trucks.

Recognition: Awarded Firefighter of the Year for 2008-2009.

Baldwin County Fire Rescue, Milledgeville, GA January 2005-January 2007

Part-time/Volunteer Firefighter

While pursuing bachelor's degree, worked part-time covering shifts for full-time personnel who were on ileave.
Was entrusted to work alone at stations in rural parts of the county that only had one person on-duty during a
shift. Maintained attendance in excess of 80% of emergency calls and training drills and responded to
emergencies via notification by pager.,



Gary D. Johnson
609 Dallas Drive
Roanoke, Texas 76262
Cell 817-832-5469
E-mail: gjohnson@roanokepolice.com

Executive Profile

A professional public safety administrator with more than 26 years of senior management
experience in a modern public safety agency. Known as an innovative leader with a special talent
for problem solving, and providing outstanding service to citizens and employees. Areas of
strength include:

Strategic Planning Implementing Change

Policy Development Budget Development & Control
Operations Management Citizen & Business Relations
Written & Verbal Communications Training & Staff Development

Professional Experience

City of Roanoke

Assistant City Manager/Chief of Police (2015 — Present)

An executive management position responsible for seventy-one full time personnel and all
public safety operations. Oversee the creation and administration of five departmental
budgets exceeding 9 million dollars, and provide leadership and guidance to five high level
managers. Project manager for a new digital P25 public safety radio system including all
new equipment in the 911 call center.

City of Roanoke Police Department

Chief of Police (2003 — Present)

An executive management position responsible for thirty-nine full time personnel and ail
Police operations. Responsible for policy development and implementation within an ever
changing judicial and legislative environment. Responsible for the creation and
administration of an annual budget of 5 million dollars, and the allocation of all assigned
resources.

Key Contributions

* Reorganized personnel and schedules that resulted in a significant increase in
overall productivity.

* Created a positive and collaborative environment with internal and external
stakeholders to identify problems and improve relationships.

* Initiated a two part National Night Out event that resulted in a national award.

* Created a Citizens Police Academy and Citizens on Patrol organization.



¢ Implemented Texas Police Chiefs Best Practices program by directing the
complete re-write of policies and procedures, and meeting 165 strict standards
that allowed the department to become “Recognized Agency” after passing a
two day inspection by outside assessors.

* Using a regional approach help to create a multi-agency Swat Team that
dramatically reduced the cost of this specialized service.

City of Watauga, Department of Public Safety

Deputy Director of Public Safety (1989 — 2003)

A senior management position responsible for a staff of fifty-two full time personnel and
all public safety operations. Areas of responsibility include: police patrol and traffic
enforcement, fire suppression, criminal investigations, community services, departmental
records, training, fire inspections, 9-1-1 communications, animal control, contract
administration, public information, professional standards, and policy development. The
Deputy Director is also responsible for the creation and administration of the annual
General Fund and Crime Control District budgets that exceed 3.5 million doliars.

Key Contributions

¢ Implemented scenario based policy training that significantly increased
understanding and compliance with new policies.

® Developed and implemented a new departmental salary structure within
budget constraints, thereby greatly reducing employee turnover.

® Created a survey card system that gathers citizen input and evaluates
performance of all services rendered.

¢ Authored bid specifications, evaluated proposals, recommended final
purchase, and supervised the training and installation of a public safety
software and radio communications system.

¢ Developed a plan and budget proposal for the continuation of a Crime Control
District. Worked closely with City Council to organize and schedule
presentations made to several key citizen groups that resulted in the
continuation of a one-half cent sales tax to fund the Crime Control District.

» Conducted an in-depth analytical analysis of the City’s contract ambulance
service and options for change. Successfully implemented a City operated
ambulance service within a mandated ninety-day time frame.

Patrol Captain, Police and Fire Services (1988-1989)

A command levei position directly responsible for the day-to-day operations and delivery
of first line police, fire, and emergency medical services to the community. Maintained
staffing levels to ensure adequate personnel resources on a twenty-four hour a day basis.
Responsible for the training and operation of the department’s Special Weapons and
Tactics team and Reserve Police Officer’s Program.

Key Contributions
* Created a career development program for commissioned personnel.

® Initiated a new process for the testing and evaluation of candidates for the
position of public safety officer.



¢ Developed and instituted a system that accommodated the needed shift rotation
while allowing patrol personnel to attend college classes.
Patrol Sergeant, Police and Fire Services (1984-1988)
A first line supervisor position responsible for the activities of four public safety officers
while directly delivering police, fire, and emergency medical services to the community.
Served as the department’s training officer.

Key Contributions

® Authored a grant application that resulted in the award of a five-year grant for
a crime prevention officer, a new van, and related equipment.

® Co-leader of a dual city murder investigation that led to the arrest and
conviction of the perpetrator.

¢ Instrumental in the formation of a Special Weapons and Tactics Team. Served
as the team's commander for 5+ years.

* Successfully planned and executed over seventy high risk narcotic search
warrants without an incident of serious injury to officers or suspects.

Police Officexr/PSO, Police and Fire Services (1982-1984)

Delivered first line police, fire, and emergency medical services to the community.
Conducted police patrols and traffic enforcement, investigated crimes, initiated arrests of
suspected perpetrators, extinguished fires, and provided medical treatment to the sick and
injured.

Town of Fairview, Strategic Planning Consultant (April — November, 2000)
Provided professional assistance to a committee of citizens and political leaders in the

development of a five-year strategic plan for the Town’s Public Safety Department, Afier
a completed plan was in place assisted with the selection of a new Public Safety Director.

Education & Credentials

Master of Public Administration (2000)
University of North Texas, Denton, Texas
Member Pi Alpha Alpha National Honor Society

Bachelor of Applied Arts and Sciences (1997)

Interdisciplinary Studies, Criminal Justice/Management
Dallas Baptist University, Dallas, Texas

Specialized Training



F.B.I. National Academy (2001)
Federal Burean of Investigation
Quantico, Virginia

School of Police Supervision (1987)
The Southwestern Law Enforcement Institute
Richardson, Texas

Certifications & Licenses

Texas Master Peace Officer License
Texas Peace Officer Instructor License
Texas Advanced Firefighter Certification
F.A A. Private Pilot License

Professional & Civic Organizations

Texas Police Chief’s Association (2™ Vice President)
North Texas Police Chief*s Association (Past President)
International Association of Chiefs of Police
Denton County Police Chief’s Association
F.B.I. Academy Associates Association
Roanoke Lions Club (Charter Member)



PAUL YOUNG

940-390-4685
670 W Walcott, Pilot Point, TX 76258

pyoung@cityofpilotpoint.org

Objective
Denco 911 Board

Education

Weatherford College 2013 — AAS Fire Administration
Weatherford College 2013 — AAS Fire Protection Technology
Considered for Phi Theta Kappa

Texas Commission on Fire Protection—Master Firefighter
Texas Commission on Fire Protection Fire Instructor Il

Texas Commission on Fire Protection Field Examiner

UT Southwestern EMT Basic 1988

Metrocrest Medical $chool—Paramedic 1995

National Fire Academy - Fire Service Supervision 2008
Wildland Firefighter 1 Red Card 2009

Experience

May 2014 - Present
Pilot Point City Council — Place 1

October 1984 - March 1988 Volunteer Firefighter

Lewisville Volunteer Fire Department | Lewisville, TX

March 1988 - September 2014 Firefighter Paramedic

Lewisville FD: Served on the Strategy and goals committee for the Lewisville Fire Department
Trained new paramedics and assisted in continuin

Officer from 2001-2006

Acted as a Second Driver Engineer from 1990 — present
Firefighter / Paramedic for the Lewisville Fire Department
Fire Dispatcher May 2014 ~September 2014

g education for current paramedics as Field Training




2008-2010 Chief Officer

Pilot Point Fire Department

Division Chief of Operations, Assistant Chief and Interim Fire Chief

Directed day to day operations, commanded emergency operations, created budget
Oversaw final inspection and acceptance of new 2000 gallon water tender

Chaired the Brush Truck Spec committee for Pilot Point Fire Department

Wrote and awarded a grant for $47,000 from the Assistance For Firefighters fund

2010 - 2013 Firefighter / Paramedic
Texas Motor Speedway
On - track Firefighter / Jump Medic

2005 - 2010 Pit Road Medic
Texas Motor Speedway

1997 - 2003 Firefighter / Paramedic

Highland Village Fire Department

Part time Fitefighter / Paramedic

Responsibie for training new paramedics and newly hired fire officers

Coordinated renovation and construction of the dormitory for the fire station

Assisted in the transition from an all-volunteer department to a combination department
Substituted for Captains on leave

1998 Paramedic
Pilot Point Ambulance Service

1994-1996 Volunteer Firefighter

Pilot Point Volunteer Fire Department
Firefighter, Assistant Chief, and Captain

Skills

*  Computer literate, able to use Windows 10, MS Office 2010, mapping programs

*  Working knowledge of dealing with underfunded and understaffed fire departments
®  Familiarity in both rural, and suburban firefighting techniques

*  Working knowledge of current dispatching systems used by Lewisville FD/PD

Professional References

Chief Joe Florentino Chief Ken Swindle
Little Elm Fire Department Krum Fire Department
Little Elm, Tx. Krum, TX
469-853-4229 972-571-6330

Calvin Allison (ret)
Clear Water, Florida
903-815-1582



