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City Council

STRATEGIC PLANNING SESSION July 24, 2026

***STRATEGIC PLANNING SESSION***

8:00 A.M. - CARROLLTON MUNICIPAL COURT - COURT COMMUNITY ROOM

FRIDAY, JULY 24, 2026

1. Receive Information And Discuss Agenda.
2. Receive Update On 2025 - 2026 Accomplishments And Strategic Initiatives.
3. Receive Update On Strategic Planning.
4. Receive Update On Infrastructure And Bond Projects.
5. Receive Development Update.
6. Receive Update On 2027 Legislative Session.
LUNCH
7. Receive Presentation On The State Of The Workforce.
8. Receive Departmental Updates And Addition To Base Requests.
9. Discuss Council Initiatives Related To City Citywide Vision And Planning.
10. Review Next Steps And Share Final Thoughts.
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City Council SPECIAL MEETING July 24, 2026

ADJOURNMENT

CERTIFICATE - I certify that the above agenda giving notice of meeting was posted on
the bulletin board at the City Hall of Carrollton, Texas on the 20th day of July 2026 at

QNS ENISIN

“Chioe Sawatzky, City Secretary

This building is wheelchair accessible. To request accommodations or sign language
interpretive services, please contact the City Secretary’s Office at least 72 hours in
advance by email at citysecr@cityofcarrollton.com or by phone at 972-466-3001. The
City of Carrollton provides opportunities and services without regard to race, color, age,
national origin, religion, sex, or disability.

Pursuant to Section 551.071 of the Texas Government Code, the City Council reserves
the right to consult in a closed meeting with its attorney and to receive legal advice
regarding any item listed on this agenda. Further the Texas Open Meetings Act, codified
in Chapter 551 of the Texas Government Code, does not require an agenda posting
where there is a gathering of a quorum of the City Council at a regional, state or national
convention or workshop, social function, convention, workshop, ceremonial event or
press conference. The City Secretary’s Office may post agendas for such events;
however, there is no legal requirement to do so and in the event a notice is not posted for
such functions, nothing shall preclude a quorum of the City Council from gathering as
long as “deliberations” within the meaning of the Texas Open Meetings Act do not occur.

FIREARMS PROHIBITED at City Council meetings pursuant to Texas Penal Code
Sections 46.035(c) and 30.05.
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